bucking the trend. We are doing
better in the recession.”

Carroll hired two staff in May
and will employ another person in
August, increasing his workforce
to 10. This comes just a few
months after he took over the
company with his partner Philip
Moore, having worked there for
10 years.

leasing options to clients.

“These things are helping the
wheels keep moving. It has
stimulated things very well,” he
says. “Rather than dropping
prices, we are doing good deals
spreading payments over time
and leasing products.” :

The company also relocated its
offices from Dublin city to

Celbridge, which cut rental costs
by 20 per cent and reduced staff’s
work commute. “The biggest
saving is on productivity. Most
staff now live within 10 to 15
minutes from the office. My staff
are coming in earlier and staying

Alan Carroll: says business will
be up 20% by year's end

later. Their fuel bills have gone
down drastically. It has been a
positive move.”
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