Partnering up

*ADM Londis have two EPOS partners, namely Retail Soluions

and Station Master. Both supplers have exceptional Windows

Londis and our refal artners. They know our business and have /]
vapidly developed and deployed solutions forthe group I he last

numberof years.”

Financial sense

“The primary advantags of any EPOS o barcode investment Chris Donnelly, retail I'T

must be measured infinancial terms. The system must delver  Manager, ADM Londis ple

enhanced margin via reducing Srinkage, wast, 0utof tacks,

overallstock holding and the abilty o deliver key value-added promotians fo the end customer Al f these benefits
In addiion, he speed

the customer's

sing hourly sales reporiing, not simply for a day or a week, but over a more defined period allows for much better
stafiing levels and effiencies. Again in the curtent price centric emvironment we are in the process of piloting
electronic shelf edge labels (e-sel). The aim here is to ensure improved accuracy for our consumers, as well
Introgducing Some unique and innovative promatianal activiy. For example we wil have the facility o drop pricing
across a range for a consumer ‘happy hour'*

An express bulletin

our exploiation of ay is taking step further, and rather than
simply ransmitting price and order infarmation, we are adding  husiness intelligence layer to our ofering.
tradifional bulletin was based o the price st order form (PLOF), and for many years not much extra was added to
this. We now seek fo understand how we can do things better, and iving in the information age, knowledge is power!
By pooling our collective market inteligence we can idsntify top-seling lines, margin opporiunities, compettor
pricing sirategies and 5o on. W can also use this as the platform to assist in enhancing the consumer shopping
experiency

Itis planned to add such important information to receipts, such as sugar, salt and calorie count These initatives.
however are just the start. We now have a platform which will allow Londis retallers be o reactto both
legislative and market changes, kesping ADM Longis one step ahead of the competition

Strictly returns-focused
"W have very srctrules on investment in ADM Lonis, ull cost benefi analysis must be completed for all projects,
v o been

delivered. These same are plyto our retail
partners,

oking towards the future, ADM Londis already has a number of projects undenway, however a large propartion of
our future investmentwill be in web based technologies. The speed of deployment, felatvely high availabiity of
broadband and ease of support mean thatthe web s certainly the way forward for ADM Londis.”

More News

o Digital vision

o Epos-sibiliy

© 8afe and secure

© Getting unwired

o Afiting solution

© Canyou scan t? Yes you can,

o Sign ofthe Times
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